PD-Trak – NPD Management System

PD-Trak is a new product development (NPD) project/process management system that is based on a configurable stage/phase-gate process with portfolio management and pipeline management capabilities to manage a portfolio of projects.  PD-Trak’s capabilities include:

· Supports multiple configurable processes – stages/phases, tasks, & deliverables

· Includes a pre-defined NPD stage/phase-gate process and set of templates based on best practices

· Tools to easily develop & maintain project budgets, schedules and business case

· Risk management planning

· Integration with MS Project 

· Action item tracking and reporting

· Project document templates and repository

· Design for Six Sigma (DFSS) tools including QFD, target costing, DFM/A checklists and guidelines, FMEA, and control plans

· Product bill of material and supplier planning

· Project performance reporting

· Master project schedule for tracking and monitoring projects

· Supports portfolio management based on scoring method or development productivity index

· Multi-project resource planning and modeling to support pipeline management
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Annual license, upgrades, and support for only $9,500 per business unit.  Flexible installation options.  Does not require other costly databases or system tools other than MS Office.  For further information, contact PD-Trak Solutions at (925) 918-2465, (310) 377-5569, or info@pd-trak.com or visit www.pd-trak.com. 

